
Northern Territorial Government maps its
VMware-to-Nutanix journey with an MVSS365
virtualization assessment 

Case Study
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Client Snapshot 

Industry Territorial Government (remote northern region)

Workforce & Reach ~5,000 employees supporting widely dispersed communities over roughly half a
million km² 

Strategic Priorities Sustainability · Digital modernization · Cost efficiency · Rigorous security &
compliance 

Business Challenge 
Delivering critical digital services—ranging from healthcare and transportation to education and resource
management—across vast, sparsely populated regions demands a secure, resilient, and cost-effective IT
foundation. Faced with rising VMware licensing costs and scalability limitations, IT leaders selected
MVSS365 from Xcelocloud to perform an independent assessment of their infrastructure. The goal was to
evaluate the feasibility and cost-effectiveness of upgrading their existing VMware environment or
transitioning to an alternative solution, all while ensuring uptime and compliance with regulatory
requirements. As part of the study, Nutanix hyper-converged infrastructure (HCI) was evaluated as a
potential alternative.

Why MVSS365?  

Need MVSS365 Advantage

Objective, vendor-neutral guidance
from an independent services provider 

Certified multi-vendor experts using a standardized, vendor-agnostic
assessment methodology 

Budget transparency & audit
readiness 

Detailed three-year TCO modeling before any capital outlay 

Limited on-site staff across remote
offices 

Success criteria balancing performance, security, and manageability 

Strict public-sector compliance
mandates 

Strict public-sector compliance mandates 
Security and regulatory mapping embedded in every recommendation 

Outcomes 
1. Current State Analysis

Continuous log ingestion, threat hunting, and automated containment across Azure, Microsoft 365, and
on-prem firewalls. 

2. Feature alignment
Workshops with IT, finance, and compliance teams to set requirements and measurable goals for cost,
resilience, and security. 
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3. Risk and Cost Assessment 
Three-year TCO comparison—status quo vs. phased Nutanix adoption—including licenses, power,
support, and staffing. 

4.Strategic Roadmap & ‘Stay vs Migrate’ Guidance 
Step-by-step migration playbook with checkpoints, rollback plans, and alignment to applicable federal
security frameworks. 

Results & Impact 

Metric Outcome 

Projected OPEX savings 
Reduced licensing costs and ability to run on commodity hardware. Significant savings in
power, cooling, and data center footprint.  

Flexible architecture  
HCI architecture offers greater flexibility compared to traditional 3-tier architecture
(compute, storage, networking).

Highly scalable solution HCI solution enables simple growth deployments without redesign 

Compliance Readiness 
Roadmap aligned with all relevant territorial and federal controls; no new audit gaps
identified. 

Repeatable Framework Assessment documentation becomes a template for future technology adoptions 

Migration Plan High-level migration strategy and plan delivered in preparation for implementation.  

Key Takeaways 

Independent, data-driven assessments de-risk major infrastructure shifts, especially in regulated
public-sector settings. 

1.

Model costs first, buy later: Xcelocloud quantified potential savings before hardware procurement
began. 

2.

One partner from strategy through implementation to run/operate: With the roadmap approved, the
government can engage the MVSS365 team for migration and ongoing managed services, maintaining a
single point of accountability. 

3.

“Xcelocloud translated technical options into clear financial and compliance terms our
executive team could act on immediately.” — Director, Information & Communications
Technology, Northern Territorial Government 

By pairing vendor-neutral expertise with deep public-sector insight, Xcelocloud empowered this territorial
government to modernize confidently, cost-effectively, and in complete alignment with its regulatory
responsibilities. 


